SARVAC Minutes


Minutes of the November SARVAC Meeting

Submitted by Bill Gillespie – SARVAC Secretary

Date of Meeting – November 17, 2007

Location: Camp Murray – State EMD

Counties Attending:

· Yakima

· Cowlitz

· Thurston

· Pierce

· Snohomish

· Grays Harbor

Attendees:

· Art Jordan President – Cowlitz County

· Glenn Schultz – SARVAC Representative - Snohomish County 

· Jake Weber – SARVAC Representative – Yakima Count

· David Brinkman – SARVAC Representative – Pierce County

· Bill Gillespie –  SARVAC Secretary - Representative -Thurston County

· Doyle Wenzel – SARVAC Representative – Grays Harbor County

· Chris Long – WA State EMD - Search and Rescue

· Don Miller – WA State EMD Telecommunications  

· Guest from GSSD :

· Bruce Cheshier

· Beth Cheshier

· Steve Jones

President Art Jordan called meeting to order at 12:01 PM.

Secretary’s Report 

Bill Gillespie distributed copies of the September draft minutes. 

A motion to accept the minutes with a correction on a motion made, the correction was the motion was moved by Jake Weber and seconded by Bill Gillespie.  The correction was accepted and the minutes accepted with the correction.  .  The minutes were moved, seconded, and accepted by the voting membership.

A discussion as to how the minutes be titled was opened.  The September minutes titled “draft” were the point of discussion.  The discussion centered on the term draft and if that was reflective of the actual minutes.  Additionally the discussion involved the need for people to use the minutes as a reference for other meeting and the title “draft” was concerning to people.  It was decided that the minutes in the future for SARVAC meetings would be titled “un-official” until they were accepted at the next SARVAC meeting.

Presidents Report

No report from the president.

Treasures Report

Sharon was not at the meeting but had sent a treasurers report stating that the current balance in the SARVAC account was $1,543.71.  The report was moved, seconded, and accepted by the voting membership.

A discussion was opened regarding the funding by SARVAC of the state conference.  The primary question was the moneys that SARVAC had been giving the counties who had been hosting the conference.  The discussion centered on the understanding that the SARVAC money would be paid back and if possible additional money added to the amount and then it would be passed on to the current hosting county.  The issues were no one could account for money coming from Chelan County to King County then to Pierce County.  It appeared the money had been given from county to county but no one at the meeting could state that had been done.  Chris Long stated that he was sure the money had been given to the next county but he could state with certainty or with paperwork to back him up.  He felt it was not worth trying to go back and re-construct the paper trail.  The discussion then turned to the current conference in Pierce County and if they had, broke even or had a deficit.  A donor made a donation allowing Pierce County to avoid having a deficit.  It was not known if the SARVAC money would be paid back.  Again, the discussion focused on if SARVAC had sent a letter stating the conditions of the “seed” money to Pierce County.  Art was not sure if he had sent a letter he did state that he had conversations with Pierce County regarding the seed money.  

The discussion on this matter would be continued at the March SARVAC meeting in reference to money from Pierce County and money being given to Chelan County for the 2008 conference.  It was noted again that the hosting county needed to be a member of SARVAC or encouraged to become a member.

EMD Report   

Chris opened his report with a discussion of some new devices being sold and locators or locator beacons for lost hikers or people in general.  Chris had been doing some reading and research on the devices and the services provided.  He had concerns about these devices and the services and reliability.  Chris was going to do some additional research and see what information he could obtain.

Chris also discussed what was occurring with FEMA regarding credentialing and resource typing.  Chris is on a committee that is working on the information and it should be out in early 2008 for comment.  In addition, FEMA is developing a new NIMS training matrix.

He also discussed his attendance at the Canadian SARSCENE conference and that Chelan had a booth at the conference.

Chris also reminded everyone that Oregon is planning a conference in 2008.

He also reminded everyone as we approach 2008 the need for training mission numbers.  He also reminded everyone that EMD would like the 2 weeks lead-time for processing training mission numbers.

Doyle Wenzel had invited Don Miller the Telecommunications Manager for State EMD to discuss the radio narrow banding and statewide radio frequencies.  Don begins the presentation by explaining his role.  In addition, what he had been working on for the past year or longer.  Don had been involved in the Washington State work on inter-operability of radios and radio frequencies across the state.  He showed a presentation he made to a number of organizations explaining inter-operability and the need for it, i.e. the upcoming Winter Olympics in British Columbia.

He also shared the plan for OSCCR (On Scene Command and Control Radio) and that SAR and others in the local jurisdictions were able to use OSCCR.

Attached is website for some of the information Don presented: http://emd.wa.gov/telcom/documents/OSCCR_Plan_final_complete_version_9.pdf
Don also asked for volunteers from the SAR community to work with him on a number of issues related to radios and radio frequencies.  If anyone is interested, please contact Don Hill at State EMD.

Thanks to Doyle for arranging for Don to attend.

General Business  

The conversation again turned to the State Conference and the cost increase.  The people present felt that the cost was becoming too high for a great number of volunteers to afford.  Chris Long reminded everyone that the cost for everything was going up and to look at that.  It was discussed that we may need to look at some way of keeping the cost down or looking for ways to limit the cost to volunteers.  The idea of some type of east – west conference was discussed.  This again was a difficult idea for many to look at as it may increase the complexity and the cost to the counties hosting.  The need to look at the cost and what is being offered was discussed no answer comes easily.  

The discussion then turned to looking at information on classes and trying to see if class outlines could be developed.  The outline would allow a person to see what is being offered and if the class meets a need.  This discussion focused on the need for a county who is hosting the conference to provide clear and concise information on the classes being offered.

The need for the conference was also discussed and it appeared that most of the people attending felt the conference was needed.  Yet the group discussed the question of cost, and the frequency of a conference.  It was very clear that no clear answers came forward; more discussion is needed at future meetings.

New Business

The need for nominations for the following officer and board positions per the organizations By-Laws;

-  President

-  Treasurer

- Board Member (Terry Lawrence’s position)

Sharon Fisher was nominated for the position of treasurer.  Art is going to check with Sharon as to her willingness to serve again, since she was not at the meeting.

Art was asked if he was willing to serve again as president, he said he needed to think it over.

Nominations were left open until the next meeting in March.

County Reports 

Cowlitz – Had a search for a missing Alzheimer subject, the subject was found deceased after several days of searching.  A significant number of out of county resources were deployed in support of this search.  Working on publicizing project lifesaver because of this search. 

Yakima – Looking at re-organizing their council, they are seeking input as to how other counties councils are organized.  Aircraft search which resulted in the recovery of 10 lost souls. 

Thurston – Provided support to Cowlitz County for the lost alzheimer subject.  Deployed SAR units to Mason County in support two search operations.  Sent SAR units to Grays Harbor to support a search operation. Had a search in county that it deployed SAR units.  

Pierce – Pierce had several searches in a row, one for a lost hunter, one or a 13 year old, one for a alzheimer patient, and support for Mason County.

Snohomish  - During the Labor Day holiday they 3 missions in the same day, hiker in the Pilchuck area, swift water rescue, and a turn-around.

Grays Harbor – No report

Meeting adjourned.

Minutes approved and accepted with changes as noted on March 15, 2008.

Respectfully Submitted By Bill Gillespie SARVAC Secretary
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